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e Mission and Vision
e Small Businesses and MDA
« MDA OSBP Organization and Functions
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Missile Defense Agency Mission

Develop an integrated, layered Ballistic Missile Defense
System (BMDS):

- To defend the United States, its deployed forces,
friends and allies

- From ballistic missiles of all ranges

- Capable of engaging them in all phases of flight
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OSBP Mission/Vision

« The Mission of the Office of Small Business Programs (OSBP) is
to enable the Missile Defense Agency to gain access to the
efficiency, innovation, and creativity offered by small businesses

« OSBP has a Vision to remain an integral player and value added
advisor in the development of MDA acquisition strategies to
ensure compliance with laws, directives, goals, and objectives
related to small business initiatives; to serve as a facilitator for
accessing untapped small business resources; and to serve as
an advocate for small business in MDA procurements
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Small Businesses and MDA

- MIiDAESS is where the “action is” for future prime A&AS
service contracting in MDA, so:

» Stay engaged (FBO, PSC, Draft RFPs, etc)

 Identify your market within the Agency

 Respond to sources sought

* Find teammates

* Performance counts
 Look at both prime and subcontracting opportunities

- Other prime/subcontracting opportunities lie in Infrastructure
Support (e.g. facilities support, IT, etc)

- Many subcontracting opportunities with LB Primes:
e Opportunities at all tiers

* Engage SBLO's

* Mentor-Protége Program

- SBIR/STTR Program
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MDA OSBP Core Processes

« SB Office Administration

« SBIR/STTR Program Management

 SB Specialty Program Management

e Targeted Outreach

* LB Prime Contractor SB Subcontracting Oversight
* MDA Program Support

e Interface with OSD, Services, Other Defense
Agencies and SBA
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Current MDA OSBP Organization

Huntsville

MDA Office of Small Business

)

SB Specialty Programs Management

Outreach Program

NCR

HBCU-MI/Mentor-Protégé Programs

FM Matrix Spt

Subcontract Oversight Management

SBIR/STTR Program
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# Phase I # Phase I # Phase II
Proposals Awards Awards

STTHR

Total (53136.8690I)

STIR

Total (514169200

Total (31425110}

Focus Resources On Phase IT Efforts And Transitioning To Phase III

=started to fully fund Phase IT7: instead of incrementally funding
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MDA SBIR / STTR Program Priorities

* Prioritize projects at the Ballistic Missile Defense System
(BMDS) level

* Address BMD System gaps or foster new BVD System
capabilities

¢ Increase value of Phase II awards based on increased
relevance to the BMD Svystem
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Acquisition Strategy
Panels

e Chaired by the Director or the Deputy for
Acquisition Management

 Approves Acquisition and Contracting Plans of
MDA program and staff offices for the acquisition

of goods and services to support the BMDS and
MDA

* Voting membership includes the Director for
Contracts and the Director for Small Business
Programs

Bottom Line...

The Small Business Community has a seat at the
table
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Summary

e Exciting times ahead for MDA...opportunities will
open soon

e Stay up on the MIDAESS effort...it’s the future

« MDA OSBP is your advocacy office...we’re here to
help you
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QUESTIONS
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